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Agenda

Architecture Plan
• DoDAF / ABM

Architecture Development
• Operational/Systems Views
• Portfolio Management

Architecture Execution
• POM 08
• Risk
• Issues, Barriers



Why Enterprise Architecture

Structured delivery of capability
Reveals business gaps
Disciplined investment strategy
Compatibility via standards

Architecture Structure of 
Components Relationships Principles &

Guidelines= + +



One Architecture – Multiple Views
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Plan

Modernization 
PlanTrialTrial



Disciplined Design



Relevant to the Business of SW



Relational Design



Drives Business Architecture

Operational 
Architecture

HSI Architecture

Technical 
Architecture



DOTMLPF

Doctrine Activities, Roles, Operational Nodes 

Organization Org Units 

Training Roles, Systems 

Leadership Org Units, Roles, Systems 

Material System Functions, Systems, System Nodes 

Personnel Roles 

Facilities Operational Nodes, System Nodes 
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Portfolio Analysis -Technical Risk/Value 
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Portfolio Analysis -Cost/Value



Business Investment Strategy

•N1 and NETC tools
•Data visibility
•Business functional 
leads make value 
judgments
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Governance

FORCEnet

TFTF

SWCG
Approval Board

SW Architecture
Integration Board

Operational View
Team

System/Technical
View 
Team

ASN HR

Guidanc
e

FORCEnet Integrated
Architecture

Review Board

FORCEnet Integrated
Architecture

Review Board

FORCEnet Integrated
Architecture

Review Board

FORCEnet Integrated
Architecture

Review Board
SW Architecture

Verification Board

S&T WG
Standards WG

Operational  WG
Physical WG



OV-1 –The Big Picture

Sea Warrior



Sea Warrior OV-1



SW OV-1



What – How - Where

SW 2015 Transition
Activities without Roles

SW 2015  Manage Transition From Global Domain Skill Inventory
SW 2015 Execute Transition

SW 2015 Execute Transition INTO Distributable Inventory
SW 2015 Execute Transition OUT of Distributable Inventory
SW 2015 Execute Transition OUT of Sea Warrior Enterprise

SW 2015 Execute Transitions INTO Non-Distributable Inventory
SW 2015 Produce Accession Total  Workforce to Development
SW 2015 Manage Transition From Non-Distributable Inventory

SW 2015 Manage Transition Response to Skill Inventory Excess
SW 2015 Manage Transition Response to Skill Inventory Gap

SW 2015 Manage Transition from DOL Domain Civilian Inventory

SW 2015 Enterprise Management
Activities without Roles

SW 2015 Generate Individual Life Mission Skill Gap
SW 2015 Generate Individual Career Skill Gap

SW 2015 Execute Enterprise Management
SW 2015 Generate Current Mission Skill Inventory Gap

SW 2015 Generate Individual Mission Skill Gap
SW 2015 Generate Individual Team Mission Skill Gap

SW 2015 Generate Skill Inventory Excess Gap - negative gap
SW 2015 Generate Current Mission Team Skill Gap

SW 2015 Process Future Mission Distributable Skill Inventory Requirement

SW 2015 Execute Navy Mission (UNIT)
Activities without Roles

SW 2015 Execute Navy Mission (UNIT)
SW 2015 Manage Execute Navy Mission Response to Capability Gap

SW 2015 Manage Execute Navy Mission Response to Individual Mission Skill Gap
SW 2015 Manage Execute Navy Mission Response to Mission Performance Gap
SW 2015 Manage Execute Navy Mission Response to Team Mission Skill Gap

SW 2015 Process Mission Capability Skill Requirement (Onboard Skills)
SW 2015 Process Mission Performance Skill Requirement (Onboard Skills)
SW 2015 Process Required Mission Skill From Distributable Skill Inventory
SW 2015 Produce Capability Skill Requirement for INTERNAL Response

SW 2015 Produce Individual Mission Skill Requirement for INTERNAL Response

SW 2015 Development
Activities without Roles

SW 2015 Capture Individual Skill Profile HCO (I) from Accession Workforce
SW 2015 Execute Development

SW 2015 Produce Accession Workforce to Distributable Workforce Skill Inventory
SW 2015 Produce All Skills to Distributable Skill Inventory

SW 2015 Manage DON Content
SW 2015 Manage Development Link DON Content to DOE Content

SW 2015 Manage Development Response to Current Inventory Skill Gap
SW 2015 Manage Distribution Response to Current Mission Skill Gap

SW 2015 Process Accession Workforce in Development

SW 2015 Mission Capability Requirement &
Assessment (FLEET)

Activities without Roles
SW 2015 Execute Mission Capability Requirement and

Assessment (FLEET)
SW 2015 Produce Individual Mission Skill Requirement

for EXTERNAL Response
SW 2015 Produce Team Mission Skill Requirement

EXTERNAL Response
SW 2015 Produce Mission Capability Skill Requirement

to Execute Navy Mission
SW 2015 Produce Mission Performance Skill

Requirement to Execute Navy Mission
SW 2015  Manage Transition From Global Domain Skill

Inventory

SW 2015 Sailors, Families, Civilians
Activities without Roles

SW 2015 Execute Sea Warrior Individual
SW 2015 Produce Sea Warrior Individual Career Skill

Learning Requirement
SW 2015 Produce Sea Warrior Individual  Life Skill

Learning Requirement
SW 2015 Produce Sea Warrior Individual  Mission Skill

Learning Requirement
SW 2015 Produce Sea Warrior Individual  Mission Team

Skill Learning Requirement
SW 2015 Manage Sea Warrior Individual Response to

Career Gap
SW 2015 Manage Sea Warrior Individual Response to

Misson Skill Gap
SW 2015 Manage Sea Warrior Individual Response to

Misson Team Skill Gap
SW 2015 Manage Sea Warrior Individual Response to

Life Skill Gap

SW 2015 Distribution
Activities without Roles

SW 2015 Distribute Current Required Mission Skill
SW 2015 Execute Distribution

SW 2015 Human Requirement
Activities without Roles

SW 2015 Execute Human Requirement
SW 2015 Manage Human Requirement
Response to Current Mission Skill Gap
SW 2015 Manage Human Requirement
Response to Future Mission Skill Gap
SW 2015 Manage Human Requirement

Response to Skill Inventory Gap
SW 2015 Process Future System Functional

Requirement

SW 2015 Requirements Generation (Industrial and Systems
Engineering)

Activities without Roles
SW 2015 Execute Requirements (Industrial and Systems

Engineering)
SW 2015 Produce System Capability Requirement

SW 2015  Manage Transition From Global Domain Skill
Inventory

SW 2015 System Functional Requirement and
Assessment

Activities without Roles
SW 2015 Execute System Functional

Requirement & Assessment
SW 2015 Process Mission Capability

Requirement

SW 2015 (OV-02 Op. Node
Connectivity)

System Architect
Thu Jun 09, 2005  15:39

Comment

A.8 SW 2015
Execute
Mission
Capability
Requirement

and
Assessment
(FLEET)

A8.1 SW 2015
Produce
Mission

Performance
Skill

Requirement
to Execute
Navy Mission

A2.2 SW 2015
Manage
Human

Requirement
Response to
Current

Mission Skill
Gap

A7.5 SW 2015
Manage

Execute Navy
Mission

Response to
Mission

Performance
Gap

A7.3 SW 2015
Manage

Execute Navy
Mission

Response to
Individual
Mission Skill

Gap

A7.2 SW 2015
Process
Mission

Performance
Skill

Requirement
(Onboard
Skills)

A3.1.3 SW
2015 Produce
Accession
Workforce to
Distributable
Workforce Skill
Inventory

A6.3.1 SW
2015 Produce
Sea Warrior
Individual

Mission Team
Skill Learning
Requirement

A6.2.1 SW
2015 Produce
Sea Warrior
Individual
Mission Skill
Learning

Requirement

A6.1.1 SW
2015 Produce
Sea Warrior
Individual
Career Skill
Learning

Requirement
A4.1.1.1 SW
2015 Produce
Accession
Workforce to
Distributable
Workforce

Skill Inventory

A7.9 SW 2015
Produce
Individual
Mission Skill
Requirement
for INTERNAL
Response

A7.1 SW 2015
Process
Required
Mission Skill
From

Distributable
Skill Inventory

A6.3 SW 2015
Manage Sea
Warrior
Individual
Response to
Misson Team
Skill Gap

A6.2 SW 2015
Manage Sea
Warrior
Individual
Response to
Misson Skill

Gap

A2.1 SW 2015
Manage
Human

Requirement
Response to
Skill Inventory

Gap

A2.3 SW 2015
Manage
Human

Requirement
Response to
Future Mission
Skill Gap

A7.7 SW 2015
Manage

Execute Navy
Mission

Response to
Team Mission
Skill Gap

A5.1 SW 2015
Manage
Distribution
Response to
Current

Mission Skill
Gap

A4.2 SW 2015
Manage

Development
Response to
Current

Inventory Skill
Gap

A1.12 SW
2015 Produce
Sea Warrior
Individual
Career Skill
Learning

Requirement

A7.8 SW 2015
Process
Mission

Capability Skill
Requirement
(Onboard
Skills)

A7.3.1 SW
2015 Produce
Individual
Mission Skill
Requirement
for EXTERNAL
Response

A8.2 SW 2015
Produce
Mission

Capability Skill
Requirement
to Execute
Navy Mission

A.9 SW 2015
Execute

Requirements
(Industrial and
Systems

Engineering)

A6.4.1 SW
2015 Produce
Sea Warrior
Individual  Life
Skill Learning
Requirement

A3.2.1.1 SW
2015 Execute
Transitions
INTO Non-
Distributable
Inventory

A3.2.1.2 SW
2015 Execute
Transitions
INTO Non-
Distributable
Inventory

A7.4 SW 2015
Produce Team
Mission Skill
Requirement
EXTERNAL
Response

A1.13 SW
2015 Process
Future Mission
Distributable
Skill Inventory
Requirement

A3.1 SW 2015
Manage
Transition
Response to
Skill Inventory

Gap

A3.2 SW 2015
Manage
Transition
Response to
Skill Inventory
Excess

A3.1.1 SW
2015 Manage
Transition
From Non-
Distributable
Inventory

A3.1.2 SW
2015 Manage
Transition from
DOL Domain
Civilian
Inventory

A6.4 SW 2015
Manage Sea
Warrior
Individual
Response to
Life Skill Gap

A6.1 SW 2015
Manage Sea
Warrior
Individual
Response to
Career Gap

A7.6 SW 2015
Manage

Execute Navy
Mission

Response to
Capability Gap

A4.3.1 SW
2015 Manage
Development
Link DON
Content to
DOE Content

A1.1 SW 2015
Process

Future Mission
Distributable
Skill Inventory
Requirement

A.10 SW 2015
Execute
System
Functional
Requirement
& Assessment

A4.1.1 SW
2015 Capture
Individual Skill
Profile HCO (I)

from
Accession
Workforce

A7.10 SW
2015 Produce
Capability Skill
Requirement
for INTERNAL
Response

A3.1.4 SW
2015 Produce
Accession
Total

Workforce to
Development

A3.2.1.3 SW
2015 Execute
Transition
OUT of Sea
Warrior
Enterprise

A3.2.1 SW
2015 Execute
Transition
OUT of

Distributable
Inventory

A5.1.1 SW
2015

Distribute
Current
Required

Mission Skill

A8.3 SW 2015
Produce
System
Capability
Requirement

A2.5 SW 2015
Produce

Future Mission
Skill Inventory
Requirement

A9.1 SW 2015
Process
Mission
Capability
Requirement

A2.4 SW 2015
Process

Future System
Functional
Requirement

A4.1 SW 2015
Process
Accession
Workforce in
Development

A4.3 SW 2015
Manage DON
Content

A.3 SW 2015
Execute
Transition

A4.2.1 SW
2015 Produce
All Skills to
Distributable
Skill Inventory

A1.7 Execute Generate Unit
Teams Gaps

A1.11 SW 2015 Execute
Generate Distribution Individual

Distributed Gaps

A1.10.4 SW 2015 Generate
Configuration Individual
Allowance to Future Navy

Capability Ga

A1.10.3 SW 2015 Generate
Configuration Individual

Allowance to Current Navy
Capability G

A1.10.2 SW 2015 Generate
Configuration Individual
Allowance to Future Navy

Mission Gap

A1.10.1 SW 2015 Generate
Configuration Indivudual

Allowance to Current Mission Gap

A1.10 SW 2015 Execute
Generate Configuration Gaps

A1.9.6 SW 2015 Generate Navy
Group Distributed Inventory to
Future Navy Capability Gap

A1.9.5 SW 2015 Generate Navy
Group Distributed Inventory to
Current Navy Capability Gap

A1.9.4 SW 2015 Generate Navy
Group Distributed Inventory to
Future Navy Mission Gap

A1.9.3 SW 2015 Generate Navy
Group Distributed Inventory to
Current Navy Mission Gap

A1.9.2 SW 2015 Generate Navy
Group Distributed to Current

Career  Gap

A1.9.1 SW 2015 Navy Group
Distributed to Current Distributed

Mission  Gap

A1.9 SW 2015 Execute
Generate Navy Group Gaps

A1.8.1 SW 2105 Generate Navy
Group Distributed Inventory

A1.8 SW 2015 Execute
Generate Navy Group Skill
Inventory Awareness

A1.5.2 SW 2015 Generate Unit
Teams Distributed Skills

A1.6 Execute Generate Unit
Population Gaps

A1.6.4 SW 2015 Generate Unit
Population Distributed Inventory
to Current Navy Mission G

A1.6.3 SW 2015 Generate Unit
Population Distributed to Current

Life Mission Gap

A1.6.2 SW 2015 Generate Unit
Population Distributed to Current

Career Gap

A1.6.1 SW 2015 Generate Unit
Population Distributed to Current

Distributed Mission Gap

A1.5.1 SW 2015 Generate Unit
Population Distributed Skills

A1.5 Execute Generate Unit Skill
Inventory Awareness

A1.2.9 SW 2015 Generate
Individual Future Navy Capability

Gap

A1.2.8 SW 2015 Generate
Individual to Current Navy

Capability Gap

A1.2.7 SW 2015 Generate
Individual to Future Navy Mission

Gap

A1.2.6 SW 2015 Generate
Individual to Current Navy

Mission Gap

A1.2.5 SW 2015 Generate
Individual to Future Life Mission

Gap

A1.2.4 SW 2015 Generate
Individual to Current Life Mission

Gap

A1.2.3 SW 2015 Generate
Individual to Future Career Gap

A1.2.2 SW 2015 Generate
Individual to Current Career Gap

A1.2.1 SW 2015 Generate
Individual to Current Distributed

Mission Gap

A1.4.2 SW 2015 Generate
Individual  Team Member Skills

A1.4.1 SW 2015 Generate
Individual Skills

A1.4 SW 2015 Execute
Generate Individual Skill Inventory

Awareness

A1.3 SW 2015 Execute
Generate Individual Team

Member Gaps

A1.2 SW 2015 Execute
Generate Indivudual (Self) Gaps

A.6 SW 2015
Execute Sea
Warrior
Individual

A.7 SW 2015
Execute Navy
Mission (UNIT)

A.2 SW 2015
Execute
Human

Requirement

A.1 SW 2015
Execute
Enterprise
Management

A.5 SW 2015
Execute
Distribution

A.4 SW 2015
Execute

Development

A.0 SW 2015
Execute Sea
Warrior

SW TO-BE 2015 (OV-05
Node Tree)

System Architect
Thu Jun 16, 2005  10:25
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Define the info 
processes
Define the info 
processesWhat – How - Where

SW 2015 Transition
Activities without Roles

SW 2015  Manage Transition From Global Domain Skill Inventory
SW 2015 Execute Transition

SW 2015 Execute Transition INTO Distributable Inventory
SW 2015 Execute Transition OUT of Distributable Inventory
SW 2015 Execute Transition OUT of Sea Warrior Enterprise

SW 2015 Execute Transitions INTO Non-Distributable Inventory
SW 2015 Produce Accession Total  Workforce to Development
SW 2015 Manage Transition From Non-Distributable Inventory

SW 2015 Manage Transition Response to Skill Inventory Excess
SW 2015 Manage Transition Response to Skill Inventory Gap

SW 2015 Manage Transition from DOL Domain Civilian Inventory

SW 2015 Enterprise Management
Activities without Roles

SW 2015 Generate Individual Life Mission Skill Gap
SW 2015 Generate Individual Career Skill Gap

SW 2015 Execute Enterprise Management
SW 2015 Generate Current Mission Skill Inventory Gap

SW 2015 Generate Individual Mission Skill Gap
SW 2015 Generate Individual Team Mission Skill Gap

SW 2015 Generate Skill Inventory Excess Gap - negative gap
SW 2015 Generate Current Mission Team Skill Gap

SW 2015 Process Future Mission Distributable Skill Inventory Requirement

SW 2015 Execute Navy Mission (UNIT)
Activities without Roles

SW 2015 Execute Navy Mission (UNIT)
SW 2015 Manage Execute Navy Mission Response to Capability Gap

SW 2015 Manage Execute Navy Mission Response to Individual Mission Skill Gap
SW 2015 Manage Execute Navy Mission Response to Mission Performance Gap
SW 2015 Manage Execute Navy Mission Response to Team Mission Skill Gap

SW 2015 Process Mission Capability Skill Requirement (Onboard Skills)
SW 2015 Process Mission Performance Skill Requirement (Onboard Skills)
SW 2015 Process Required Mission Skill From Distributable Skill Inventory
SW 2015 Produce Capability Skill Requirement for INTERNAL Response

SW 2015 Produce Individual Mission Skill Requirement for INTERNAL Response

SW 2015 Development
Activities without Roles

SW 2015 Capture Individual Skill Profile HCO (I) from Accession Workforce
SW 2015 Execute Development

SW 2015 Produce Accession Workforce to Distributable Workforce Skill Inventory
SW 2015 Produce All Skills to Distributable Skill Inventory

SW 2015 Manage DON Content
SW 2015 Manage Development Link DON Content to DOE Content

SW 2015 Manage Development Response to Current Inventory Skill Gap
SW 2015 Manage Distribution Response to Current Mission Skill Gap

SW 2015 Process Accession Workforce in Development

SW 2015 Mission Capability Requirement &
Assessment (FLEET)

Activities without Roles
SW 2015 Execute Mission Capability Requirement and

Assessment (FLEET)
SW 2015 Produce Individual Mission Skill Requirement

for EXTERNAL Response
SW 2015 Produce Team Mission Skill Requirement

EXTERNAL Response
SW 2015 Produce Mission Capability Skill Requirement

to Execute Navy Mission
SW 2015 Produce Mission Performance Skill

Requirement to Execute Navy Mission
SW 2015  Manage Transition From Global Domain Skill

Inventory

SW 2015 Sailors, Families, Civilians
Activities without Roles

SW 2015 Execute Sea Warrior Individual
SW 2015 Produce Sea Warrior Individual Career Skill

Learning Requirement
SW 2015 Produce Sea Warrior Individual  Life Skill

Learning Requirement
SW 2015 Produce Sea Warrior Individual  Mission Skill

Learning Requirement
SW 2015 Produce Sea Warrior Individual  Mission Team

Skill Learning Requirement
SW 2015 Manage Sea Warrior Individual Response to

Career Gap
SW 2015 Manage Sea Warrior Individual Response to

Misson Skill Gap
SW 2015 Manage Sea Warrior Individual Response to

Misson Team Skill Gap
SW 2015 Manage Sea Warrior Individual Response to

Life Skill Gap

SW 2015 Distribution
Activities without Roles

SW 2015 Distribute Current Required Mission Skill
SW 2015 Execute Distribution

SW 2015 Human Requirement
Activities without Roles

SW 2015 Execute Human Requirement
SW 2015 Manage Human Requirement
Response to Current Mission Skill Gap
SW 2015 Manage Human Requirement
Response to Future Mission Skill Gap
SW 2015 Manage Human Requirement

Response to Skill Inventory Gap
SW 2015 Process Future System Functional

Requirement

SW 2015 Requirements Generation (Industrial and Systems
Engineering)

Activities without Roles
SW 2015 Execute Requirements (Industrial and Systems

Engineering)
SW 2015 Produce System Capability Requirement

SW 2015  Manage Transition From Global Domain Skill
Inventory

SW 2015 System Functional Requirement and
Assessment

Activities without Roles
SW 2015 Execute System Functional

Requirement & Assessment
SW 2015 Process Mission Capability

Requirement

SW 2015 (OV-02 Op. Node
Connectivity)

System Architect
Thu Jun 09, 2005  15:39

Comment

A.8 SW 2015
Execute
Mission
Capability
Requirement

and
Assessment
(FLEET)

A8.1 SW 2015
Produce
Mission

Performance
Skill

Requirement
to Execute
Navy Mission

A2.2 SW 2015
Manage
Human

Requirement
Response to
Current

Mission Skill
Gap

A7.5 SW 2015
Manage

Execute Navy
Mission

Response to
Mission

Performance
Gap

A7.3 SW 2015
Manage

Execute Navy
Mission

Response to
Individual
Mission Skill

Gap

A7.2 SW 2015
Process
Mission

Performance
Skill

Requirement
(Onboard
Skills)

A3.1.3 SW
2015 Produce
Accession
Workforce to
Distributable
Workforce Skill
Inventory

A6.3.1 SW
2015 Produce
Sea Warrior
Individual

Mission Team
Skill Learning
Requirement

A6.2.1 SW
2015 Produce
Sea Warrior
Individual
Mission Skill
Learning

Requirement

A6.1.1 SW
2015 Produce
Sea Warrior
Individual
Career Skill
Learning

Requirement
A4.1.1.1 SW
2015 Produce
Accession
Workforce to
Distributable
Workforce

Skill Inventory

A7.9 SW 2015
Produce
Individual
Mission Skill
Requirement
for INTERNAL
Response

A7.1 SW 2015
Process
Required
Mission Skill
From

Distributable
Skill Inventory

A6.3 SW 2015
Manage Sea
Warrior
Individual
Response to
Misson Team
Skill Gap

A6.2 SW 2015
Manage Sea
Warrior
Individual
Response to
Misson Skill

Gap

A2.1 SW 2015
Manage
Human

Requirement
Response to
Skill Inventory

Gap

A2.3 SW 2015
Manage
Human

Requirement
Response to
Future Mission
Skill Gap

A7.7 SW 2015
Manage

Execute Navy
Mission

Response to
Team Mission
Skill Gap

A5.1 SW 2015
Manage
Distribution
Response to
Current

Mission Skill
Gap

A4.2 SW 2015
Manage

Development
Response to
Current

Inventory Skill
Gap

A1.12 SW
2015 Produce
Sea Warrior
Individual
Career Skill
Learning

Requirement

A7.8 SW 2015
Process
Mission

Capability Skill
Requirement
(Onboard
Skills)

A7.3.1 SW
2015 Produce
Individual
Mission Skill
Requirement
for EXTERNAL
Response

A8.2 SW 2015
Produce
Mission

Capability Skill
Requirement
to Execute
Navy Mission

A.9 SW 2015
Execute

Requirements
(Industrial and
Systems

Engineering)

A6.4.1 SW
2015 Produce
Sea Warrior
Individual  Life
Skill Learning
Requirement

A3.2.1.1 SW
2015 Execute
Transitions
INTO Non-
Distributable
Inventory

A3.2.1.2 SW
2015 Execute
Transitions
INTO Non-
Distributable
Inventory

A7.4 SW 2015
Produce Team
Mission Skill
Requirement
EXTERNAL
Response

A1.13 SW
2015 Process
Future Mission
Distributable
Skill Inventory
Requirement

A3.1 SW 2015
Manage
Transition
Response to
Skill Inventory

Gap

A3.2 SW 2015
Manage
Transition
Response to
Skill Inventory
Excess

A3.1.1 SW
2015 Manage
Transition
From Non-
Distributable
Inventory

A3.1.2 SW
2015 Manage
Transition from
DOL Domain
Civilian
Inventory

A6.4 SW 2015
Manage Sea
Warrior
Individual
Response to
Life Skill Gap

A6.1 SW 2015
Manage Sea
Warrior
Individual
Response to
Career Gap

A7.6 SW 2015
Manage

Execute Navy
Mission

Response to
Capability Gap

A4.3.1 SW
2015 Manage
Development
Link DON
Content to
DOE Content

A1.1 SW 2015
Process

Future Mission
Distributable
Skill Inventory
Requirement

A.10 SW 2015
Execute
System
Functional
Requirement
& Assessment

A4.1.1 SW
2015 Capture
Individual Skill
Profile HCO (I)

from
Accession
Workforce

A7.10 SW
2015 Produce
Capability Skill
Requirement
for INTERNAL
Response

A3.1.4 SW
2015 Produce
Accession
Total

Workforce to
Development

A3.2.1.3 SW
2015 Execute
Transition
OUT of Sea
Warrior
Enterprise

A3.2.1 SW
2015 Execute
Transition
OUT of

Distributable
Inventory

A5.1.1 SW
2015

Distribute
Current
Required

Mission Skill

A8.3 SW 2015
Produce
System
Capability
Requirement

A2.5 SW 2015
Produce

Future Mission
Skill Inventory
Requirement

A9.1 SW 2015
Process
Mission
Capability
Requirement

A2.4 SW 2015
Process

Future System
Functional
Requirement

A4.1 SW 2015
Process
Accession
Workforce in
Development

A4.3 SW 2015
Manage DON
Content

A.3 SW 2015
Execute
Transition

A4.2.1 SW
2015 Produce
All Skills to
Distributable
Skill Inventory

A1.7 Execute Generate Unit
Teams Gaps

A1.11 SW 2015 Execute
Generate Distribution Individual

Distributed Gaps

A1.10.4 SW 2015 Generate
Configuration Individual
Allowance to Future Navy

Capability Ga

A1.10.3 SW 2015 Generate
Configuration Individual

Allowance to Current Navy
Capability G

A1.10.2 SW 2015 Generate
Configuration Individual
Allowance to Future Navy

Mission Gap

A1.10.1 SW 2015 Generate
Configuration Indivudual

Allowance to Current Mission Gap

A1.10 SW 2015 Execute
Generate Configuration Gaps

A1.9.6 SW 2015 Generate Navy
Group Distributed Inventory to
Future Navy Capability Gap

A1.9.5 SW 2015 Generate Navy
Group Distributed Inventory to
Current Navy Capability Gap

A1.9.4 SW 2015 Generate Navy
Group Distributed Inventory to
Future Navy Mission Gap

A1.9.3 SW 2015 Generate Navy
Group Distributed Inventory to
Current Navy Mission Gap

A1.9.2 SW 2015 Generate Navy
Group Distributed to Current

Career  Gap

A1.9.1 SW 2015 Navy Group
Distributed to Current Distributed

Mission  Gap

A1.9 SW 2015 Execute
Generate Navy Group Gaps

A1.8.1 SW 2105 Generate Navy
Group Distributed Inventory

A1.8 SW 2015 Execute
Generate Navy Group Skill
Inventory Awareness

A1.5.2 SW 2015 Generate Unit
Teams Distributed Skills

A1.6 Execute Generate Unit
Population Gaps

A1.6.4 SW 2015 Generate Unit
Population Distributed Inventory
to Current Navy Mission G

A1.6.3 SW 2015 Generate Unit
Population Distributed to Current

Life Mission Gap

A1.6.2 SW 2015 Generate Unit
Population Distributed to Current

Career Gap

A1.6.1 SW 2015 Generate Unit
Population Distributed to Current

Distributed Mission Gap

A1.5.1 SW 2015 Generate Unit
Population Distributed Skills

A1.5 Execute Generate Unit Skill
Inventory Awareness

A1.2.9 SW 2015 Generate
Individual Future Navy Capability

Gap

A1.2.8 SW 2015 Generate
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Define the data 
flows
Define the data 
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Sea Warrior afloat today 

SeaWarrior Data Flow Diagram 
(Ashore)Facility Data

CANTRAC

SMS NETC 
DataMart

LMSNTMPS
Warehouse

Skill sNet 
Database

NAVMAC

SW   (5V M)
Cache DB

CETARS LCMS

Data F low of SeaW arrior (as of May 2005 )
Note : Blue = Data Sources and Applications

 Directly Integrated with 5VM
(irrespective of access method )

5VM

SMART
Custom 
Content

COTS 
Content

E-Learning 
Server

OutStart 
Application for 

E-Learning

NI TRAS
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TRARAD
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CENTRA

NTRR

MGMT

AMTCS

IBFT

RADMIN

QTMS

NLN/NETg

NCMIS

TFMMS

E MF
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Requirements
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The “rest” of Sea Warrior

AfloatAfloat

AccessionsAccessions

DistributionDistribution

Management, 
etc.

Management, 
etc.



Where we are going

Impact POM 08
Develop Afloat Pilot (spiral 2)
• Services oriented architecture
• Putting the HCO to work

Develop the modernization plan
• Align ashore / afloat capability fielding



CSFL
HCO use 

case mapped 
to OP nodes

SV-4

OV-5

HCO Development



CSFL
HCO use 

case mapped 
to OP nodes

SV-4

OV-5

Matrix Gaps



CSFL
HCO use 

case mapped 
to OP nodes

SV-4

OV-5

EMPRS5VM TFMMS

Map to Systems



Testing the plan

OPSITs
OV-6c

TACSITs
OV-6c

Scenario

Use Cases 
SV-1/SV-10

TACSIT Solutions
OV-6c



Use Cases as Operational Events 



What We Don’t Know

Alignment with SHIPMAIN
FCCC
IT-21 supportability
POM positive wedge
• Number of devices and logistics tail
• Alternate information paths



Risks

Architectural expertise
HCO mechanics
No PE Line



Takeaways

It’s about the Mission“Systems Solutions to a Business 
Problem”



Questions ?



Operational Views
Applicable 

Architecture 
View

Product 
Reference

DoDAF Product Essential or 
Supporting

All Views AV-1 Overview and Summary Information Essential

All Views AV-2 Integrated Dictionary Essential

Operational OV-1 High-Level Operational Concept Graphic Essential

Operational OV-2 Operational Node Connectivity Description Essential

Operational OV-3 Operational Information Exchange Matrix Essential

Operational OV-4 Command Relationships Chart Supporting

Operational OV-5 Activity Model Supporting

Operational OV-6a Operational Rules Model Supporting

Operational OV-6b Operational State Transition Description Supporting

Operational OV-6c Operational Event/Trace Description Supporting

Operational OV-7 Logical Data Model Supporting



Systems Views
Applicable 

Architecture 
View

Product 
Reference

DoDAF Product Essential or 
Supporting

Systems SV-1 System Interface Description Essential

Systems SV-2 Systems Communication Description Essential

Systems SV-3 Systems2 Matrix Essential

Systems SV-4 Systems Functionality Description Essential

Systems SV-5 Operational Activity to System Function Traceability 
Matrix

Essential

Systems SV-6 System Information Exchange Matrix Supporting

Systems SV-7 System Performance Parameters Matrix Supporting

Systems SV-8 System Evolution Description Supporting

Systems SV-9 System Technology Forecast Supporting

Systems SV-10a System Rules Model Supporting

Systems SV-10b Systems State Transition Description Supporting

Systems SV-10c Systems Event/Trace Description Supporting

Systems SV-11 Physical Data Model Supporting



Technical Views

Applicable 
Architecture 

View

Product 
Reference

DoDAF Product Essential or 
Supporting

Technical TV-1 Technical Standards Profile Essential

Technical TV-2 Standards Technology Forecast Essential
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